6.1.1 The governance of the institution is reflective of an effective leadership and participatory mechanism in tune with the vision and mission 

NATURE OF GOVERNANCE 

The significant hallmark of the governance and administration of the institution are:

Democratic, Participatory 
Stakeholder friendly 
Delegation of authority 
Implementing through functional units and cells 
Periodic revision and critical reflection on action 
Adaptability to change in tune with technological advancement

PERSPECTIVE/STRATEGIC PLAN 

The strategic plan of the institution goes in tune with the mission and vision statement of the institution which are framed as per the national policies and constitutional obligations emerging from time to time which mainly focuses on an integrated culture centric and democratic values of nation building.
The significant features are: 

Functional demarcation of domains of missions such as personal, social, academic, aesthetic, 
ethical and emotional objectives.
 
Learn to earn and earn to learn is motto 

 Enable prospective teachers to conform with secular, democratic and scientific values and 
social commitments 
 Training to participatory mechanism 
 Develop leader ship quality 
 Daily activity included inculcate mission and vision 
 Three phases of Decision making in academic, administrative, co academic 
 Academic decision-making included principal, faculty, students 
 Co academic decision making included principal faculty, students, pta, alumni 
 Administrative decision making included principal faculty and administrative wing 

Participation of Teachers in Decision-Making Bodies. 
The day-to-day functioning of the college such as the Staff Council, Examination Committee, 
[bookmark: _GoBack]Admission Committee, Library Committee, the Journal Editorial Board, the Research Committee, library practices, various teaching learning innovations, orientations to parents and student teachers at the time of admission, college calendar, website, publications, weekly assembly, Guardian Teacher meetings , Planning Forum, Women’s Cell, the Eco Club, Creative club, the Sports Club, the Reading and Oratory Club, ICT Club and various functions organized by the institution among other creditable cells and societies are avenues and opportunities for the teaching and administrative faculty members to involve lead and contribute in the administrative and managerial decision making of the institution. 



